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This season has been one of extraordinary range, resilience and reach for Singapore Repertory Theatre 
(SRT). Across our Mainstage productions, The Little Company, Centre for Creative Learning (CCL), youth 
programmes and community initiatives, we continued to see the powerful role theatre can play in bringing 
people together, nurturing empathy and creating meaningful shared experiences.
This year, SRT welcomed more than 126,000 audience members across 282 performances, while our 
educational and community programmes engaged over 8,500 learners through 204 programmes. 
These numbers reflect not only the scale of our work, but also the continued appetite for live storytelling, 
creativity and human connection in an increasingly fast-paced and digital world.
Importantly, this was achieved during a period of considerable disruption for the organisation. With the 
temporary closure of KC Arts Centre due to the redevelopment of Robertson Walk, our teams adapted 
quickly and resiliently, bringing productions and programmes across multiple venues while remaining 
deeply committed to artistic quality, accessibility and audience experience. I could not be prouder of the 
dedication shown by our staff, artists, teaching practitioners and partners throughout this period.
Artistically, the season reflected the breadth of stories SRT seeks to tell. Shakespeare in the Park – 
Macbeth transformed Fort Canning Park into a bold sci-fi theatrical spectacle that captivated more than 
20,000 audience members, many experiencing Shakespeare for the very first time. Productions such 
as Fried Rice Paradise – The Makan Party celebrated uniquely Singaporean storytelling and created 
new ways for audiences to engage with theatre, while our productions for young audiences continued to 
inspire children, families and schools through imagination, humour and heart.
At the same time, we continued to deepen our investment in community engagement, inclusion and 
education through the work of CCL. Through programmes such as The Young 
Company, Inclusive Young Company, Theatre360, Wolf Trap, access 
performances and community outreach initiatives, we continued to nurture 
creativity, confidence, communication and self-expression across 
diverse communities and age groups.
One particularly encouraging development this year was the strong 
response to SG Culture Pass eligible productions. Culture Pass credits 
accounted for nearly 65% of public ticket sales for Charlotte’s Web, 
demonstrating the clear demand for accessible, family-friendly arts 
programming.
As SRT enters its next chapter, we remain inspired by what theatre 
makes possible. Every performance sparks conversation, every classroom 
residency empowers educators, every youth programme builds confidence, 
and every shared story has the potential to change the way we see 
ourselves and one another. We are deeply grateful to everyone 
who has walked alongside us this year, our audiences, artists, 
educators, donors, corporate partners, schools, volunteers and 
Friends of SRT. Your support enables us to continue creating 
meaningful experiences that enrich lives today while helping 
shape a more creative, compassionate and connected Singapore 
for generations to come.

Charlotte Nors
Managing Director

Message from Managing Director
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We are SRT. 
We tell unforgettable stories, with scale and style. 

We do this for everyone. Because we believe theatre is for 
everyone. For once a year, or once a week. 

Whether you’re eight years old, or eighty. 

So there’s no one type of SRT performance. 

One day, it’s a show the whole world is talking about. The 
next, a show they will be talking about. It’s an  original musical, 
or reimagined classic. A child’s first visit. A date night. The 
start of an evening you’ll never forget. 

What unites it all? 

A passion for performance. A commitment to using theatre to 
teach vital, lifelong skills in our community. 

And the guarantee that when you spend time with SRT, the 
experience will be unmissable, unforgettable. 

Everyone’s welcome. 
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About Singapore Repertory Theatre
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Registration Number

Registered Address

Auditor

Bankers

Lawyers

199301614N

KC Arts Centre – Home of SRT
20 Merbau Road, Singapore 239035

Grant Thornton Audit LLP

DBS Bank Limited
The Bank of East Asia, Singapore Branch
CIMB Bank Berhad
HL Bank

CNPLaw LLP

Singapore Repertory Theatre Ltd. (SRT) is a not-for-profit charity with IPC status. SRT is supported by the 
National Arts Council under the Major Company Scheme for the period from 1 April 2023 to 31 March 2026.
• SRT was incorporated as a company limited by guarantee on 18 March 1993.
• SRT was registered as a charity under the Charities Act (Chapter 37) since 03 October 2001.
• SRT is accorded IPC (Institution of a Public Character) status from 01 October 2025 to 31 March 2028.
• SRT has its Constitution and M&AA as its governing instrument.

Charity Overview
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Andy Tear
Shakespeare in the Park – Macbeth
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Purpose 
We bring people together through powerful storytelling. With experiences and learning programmes 
that are entertaining, inspiring and invigorating, we are able to reach a wide and inclusive audience. 

Vision 
To inspire, engage and entertain audiences of all ages. 

Mission 
To stage theatre of the highest calibre, developing and collaborating with the best talent in the world, 
and to be known as the most professional and progressive theatre company in Asia. 
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Charity Purpose, Vision and Mission



Andy Tear 
Shakespeare in the Park – Macbeth
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SRT’s values are based on our passion for telling 
great stories that contribute towards building a more 
caring and engaged society.

Passionate
We are passionate about what we do and we put the 
arts at the centre of everything. We strive to deliver 
artistic excellence. 

Professional 
We strive to live up to the highest level of 
professionalism in everything we do. We are 
trustworthy, reliable, accountable and honest. We 
want to keep improving the value we bring to our 
stakeholders year after year. 

Entrepreneurial 
We have the drive and the courage to lead. We 
are curious and we are ambitious in our goals: to 
build communities, to reach more and more people 
through theatre and theatre-based learning, and 
to dare to try new ways of doing so, improving the 
value we bring to our stakeholders year after year. 

Caring 
We truly believe we make lives better through our 
work. We care about the stories we tell, the people we 
tell them to, and the people we work with. Inclusivity 
and sustainability are central to us. 
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Our Values
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Artistic Reach
126,626 Audience Members

284 Performances

664 Freelance Contracts

Industry Development

8,183 SG Culture Pass 
	      Redemptions

Engaged via  
Culture Pass

Education & 
Community Impact

8,576 Learners

204 Programmes

1,353 Student Education 
	           Fund beneficiaries
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This Year in Numbers
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Ghafir Akbar and Julie Wee
Shakespeare in the Park – Macbeth

The direction, acting, performances, set design, theme, and 
artistic merit exceed most of the performances I have seen 
over the last 30 years on New York Broadway and London 

West End. Truly remarkable.”
Audience Member

”

“
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Shakespeare in the Park – Macbeth 	 (7 May – 1 Jun 2025)
Shakespeare in the Park remains the largest outdoor theatre event in Southeast Asia and one of the 
few opportunities in Asia to experience Shakespeare produced on this scale. SRT’s 2025 staging of 
Macbeth continued this tradition, running for 23 nights at Fort Canning Park and drawing 20,653 
audience members, many of whom were attending Shakespeare in the Park for the first time.
The production received strong critical reception, with The Straits Times describing it as a “thumping, 
Dune-like spectacle” and The Business Times praising its “sci-fi inspired” vision.
The production made meaningful strides in access and inclusion. 144 children and young people 
attended through the Student Education Fund (SEF), while the Access Performance on 25 May 
welcomed 121 persons with disabilities, featuring Creative Captioning.
Macbeth extended beyond the stage into a new form of digital engagement. With the support of the 
National Arts Council, SRT embarked on its first foray into Roblox, developing a game inspired by 
Macbeth in collaboration with Metaplay. Led through SRT’s Centre for Creative Learning, the initiative 
explores how immersive gameplay can introduce Shakespeare to a new generation, including young 
people who may be less likely to encounter his work through traditional literature or theatre.
By allowing players to experience the story, interact with characters and navigate choices inspired 
by the play’s moral dilemmas, the project uses a platform familiar to many young people as another 
entry point into Shakespeare’s world. It also represents SRT’s continued exploration of how theatre, 
education and technology can intersect to engage audiences in new ways and encourage curiosity 
about live performance.
Macbeth served as a significant platform for emerging talent. Six actors made their Shakespeare in the 
Park debuts, TYC alumni joined the production in professional roles, and seven LASALLE College of the 
Arts students performed in the ensemble. Backstage, the production provided training opportunities 
across costumes, props, stage management and technical operations.
•	 23 performances
•	 20,653 audience members
•	 144 students supported through SEF
•	 121 persons with disabilities welcomed at Access Performance

SRT ANNUAL REPORT
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Main Stage - Shakespeare in the Park – 
Macbeth



Audrey Luo 
Fried Rice Paradise – The Makan Party
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Fried Rice Paradise – The Makan Party 	 (12 Aug – 14 Sep 2025)
Building on the success of Por Por’s Big Fat Surprise Wedding, Fried Rice Paradise – The Makan Party 
was a Made-in-Singapore production by cultural icon and SRT Associate Artistic Director Dick Lee, bringing 
together dinner, theatre, and community in one immersive evening. Audiences gathered around tables 
to share a dinner experience and become part of the story with live voting deciding whether Bee Lean’s 
restaurant would pass to Fancy, the brand–savvy dreamer, or Nancy, the tradition–loving perfectionist. 
Every performance was unique, shaped by the audience that lived through it.
The production’s reach extended beyond SRT’s regular audiences, with 32.8% of attendees experiencing 
SRT for the very first time: a testament to how an innovative format can open theatre to new communities.
The creative process extended beyond the rehearsal room. Writer Thomas Lim worked closely with the 
chefs at Paradox Singapore to design a menu that reflected the world of the play, weaving the food directly 
into the storytelling. The result was a near–sellout run of 37 performances, with 8,433 out of 8,880 total 
seats filled.
•	 37 performances
•	 8,433 audience members
•	 94.97% attendance rate
•	 32.8% first–time SRT attendees
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Main Stage - Fried Rice Paradise – The 
Makan Party

  This is by far one of the most 
interactive performances I have 

attended. I truly believed I was part 
of the performance.

Audience Member

”

“ Love the interactive element, paired 
with yummy food and professional 

performers who stay in  
character throughout.

Audience Member

”

“



Seong Hui Xuan, Merlynn Tong, Kimie Tsukakoshi and Zac Boulton
Congratulations, Get Rich!

 Love the use of humour while 
exploring deeper themes.

Audience Member

”
“
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Congratulations, Get Rich! 	 (29 Oct – 8 Nov 2025)
Congratulations, Get Rich! marked an exciting step in SRT’s growing international footprint, developed as 
a co–production with two new Australian partners, Sydney Theatre Company and La Boite Theatre. The 
collaboration reflected SRT’s ongoing commitment to nurturing Singapore talent and building cross–border 
creative relationships that open doors for local artists on the world stage.
Originally conceived for the intimate setting of KC Arts Centre, the production was adapted for the larger 
Drama Centre Theatre following the closure of Robertson Walk. While this presented logistical challenges, 
and sales fell below expectations, the process gave teams across all departments valuable experience in 
touring workflows and audience engagement in new spaces. Audience feedback was positive and affirming.
•	 8 performances
•	 2,634 audience members
•	 53.54% attendance rate
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Main Stage - Congratulations, Get Rich!

Seeing each character go from blaming each other,  
to self–blame, and finally to accepting themselves… 
That’s what we all feel, the need for someone to see 

us, until we realise that we must first validate ourselves. 
Thank you so much for bringing this story to us.

Audience Member

”

“



Vester Ng and Nadya Zaheer
Threads: The Emperor’s New Clothes Musical
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Threads: The Emperor’s New 
Clothes Musical (8 Mar – 17 Apr 2025)
Threads: The Emperor’s New Clothes Musical 
continued The Little Company’s tradition of bringing 
beloved stories to life through fresh, contemporary 
lenses. Packed with laughter, catchy music, and 
colourful characters, the production wove meaningful 
messages about courage, honesty, and self–
expression into a stylishly fun musical that resonated 
deeply with young audiences and nearly sold out 
across its entire run.
The original production welcomed 245 schools, 
including 91 new schools attending a TLC show 
for the first time. 179 beneficiaries were supported 
through the Student Education Fund, reflecting SRT’s 
ongoing commitment to making theatre accessible  
to all.
Behind the scenes, Threads: The Emperor’s New 
Clothes Musical marked several new beginnings: 
two new actors joined the TLC family, alongside a 
TYC alumnus stepping in as understudy, a new stage 
management team member, and a returning intern 
taking on a production role.
•	 63 performances
•	 23,118 audience members
•	 98.12% attendance rate
•	 245 schools attended, including 91 new schools
•	 179 beneficiaries supported through SEF
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The Little Company - Threads:  
The Emperor’s New Clothes Musical

A big thank you to the wonderful 
performers with their superb voices 

and light–hearted yet meaningful 
content. My child and I enjoyed the 

performance way more than  
we expected.

Audience Member

”

“

The show exceeded my expectations. 
It was funny, the music was catchy 
and the set design was wonderful.

Audience Member

”

“



Rino Junior John, Joshua Lim, Sugie Phua, 
Kimberly Sim and Sharon Sum

Fantastic Mr Fox
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Fantastic Mr Fox (English and Mandarin) (16 Jul – 16 Aug 2025)
Fantastic Mr Fox reaffirmed its place as one of The Little Company’s most treasured productions. 
Bursting with humour, mischief, and adventure, this year’s staging at Victoria Theatre drew close 
to 30,000 audience members, a number that surpasses what many arts companies achieve in an  
entire year.
The production also marked a significant milestone as the first TLC show staged outside of SRT’s 
own theatre since 2005, following the temporary closure of KC Arts Centre due to the redevelopment 
of Robertson Walk. Despite the financial and logistical challenges of performing in a new venue, the 
production achieved a near–sellout run thanks to the support of sponsors and the loyalty of SRT’s 
audiences.
Staging the show in both English and Mandarin proved a particular draw for families, offering young 
audiences a chance to experience Roald Dahl’s classic in two languages. 377 students from 13 
schools and organisations also attended through the Student Education Fund, ensuring children 
from underserved communities, including those with special educational needs, could experience  
live theatre.
•	 55 performances
•	 27,859 audience members
•	 97.08% attendance rate
•	 377 students supported through SEF 

across 13 schools and organisations
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The Little Company - Fantastic Mr Fox

The English shows help children 
visualise the popular stories they 

read in books, and we introduced the 
Mandarin shows to cultivate a love for 
Mandarin. An excellent experience for 

children and parents!
Audience Member

”

“

It was so good and I love there was 
the Chinese version – after my kids 
read the English Roald Dahl book 

they could grasp the story and 
learn more Chinese vocab through 

this performance.
Audience Member

”

“



Marcus Cheong, Rebecca Ashley Dass, Ai Wen Liew and Seah Janice
The Three Billy Goats Gruff
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The Three Billy Goats Gruff (10 Oct – 11 Nov 2025)
This joyful reimagining of a well–loved tale captured the hearts of families across Singapore and marked a 
meaningful milestone behind the scenes. The Three Billy Goats Gruff was the directorial debut of a recent 
graduate of SRT’s Arts Residency Programme, Eric Larrea. His success is a testament to SRT’s long–term 
investment in building creative talent for Singapore’s future.
The production ran for 45 performances and drew 20,078 audience members, with more than 75% rating 
the show “Excellent.” A highlight of the season was the SEF performance on 2 November, which welcomed 
over 500 beneficiaries and their caregivers, many experiencing live theatre for the first time.
•	 45 performances
•	 20,078 audience members
•	 87.09% attendance rate
•	 378 students supported through SEF across 

21 organisations
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The hour–long show was packed with very engaging 
acting, singing and dancing. The set, music and 

choreography were of high quality. The show managed 
to capture the attention and enjoyment of the audience 

age 6 to 60.
Audience Member

”

“

My child could connect it to the 
book and days after the play, he 

was still talking about it.
Audience Member

”

“

The Little Company -  
The Three Billy Goats Gruff



Sofie Buligis, Tia Andrea Guttensohn and Dennis Sofian 
Charlotte’s Web
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Charlotte’s Web (25 Feb – 28 Mar 2026)
Revisiting Charlotte’s Web this season was a reminder of why certain stories endure. E.B. White’s tale 
of friendship, courage, and love resonated powerfully with families, children, and schools alike – and in 
a world that can feel divided and uncertain, its quiet messages of compassion, loyalty, and empathy felt  
especially timely.
The production drew strong support from the education sector, with 236 school bookings, and achieved a 
near–sellout run of 47 performances. 4,228 tickets were transacted via SG Culture Pass, reflecting a broad 
appetite for accessible, meaningful arts experiences.
Through the Student Education Fund, 234 children from 10 beneficiary organisations attended Charlotte’s 
Web, many experiencing live theatre for the very first time.
As one beneficiary partner, Morning Star Community Services Limited, shared: the experience was 
meaningful for children from low–income families, offering valuable exposure that broadened their 
perspectives and introduced them to the arts in a way they would not typically have access to.
•	 47 performances
•	 22,993 audience members
•	 96.92% attendance rate
•	 234 students supported through SEF across 10 organisations
•	 4,228 tickets via SG Culture Pass
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The Little Company - Charlotte’s Web

My daughter is almost 7 and has read the 
book. Her feedback is that she didn’t cry 
when she read the book, but the actors 

really made her feel the depth of the 
characters more. Hence the tears. A true 

testament to the quality of the actors.
Audience Member

”

“

The show had done more than entertain 
– it had planted something lasting in 
the hearts of these young viewers. 

Lessons about friendship, love, loss, and 
compassion were not just told, but felt.

Audience Member

”

“



Roy Chua and Ng Xin Hui
Falling Falling Falling Falling
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Falling Falling Falling Falling
Falling Falling Falling Falling threw audiences into the messiness of modern relationships, awkward first dates, 
toxic love, fleeting sparks, and aching silences. Through Simon Longman’s razor–sharp writing, the 2025 TYC 
cohort delivered a series of raw, funny, and painfully relatable encounters about people trying, and often failing, 
to connect at the SOTA Studio Theatre.
•	 4 performances
•	 766 audience members
•	 18 beneficiaries supported through SEF
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The Young Company -  
Falling Falling Falling Falling

Falling Falling Falling Falling was the first play I had 
ever acted in. The material felt meaningful and truthful, 

and challenged us to look beyond the surface, 
experiment and trust the process.

Participant, The Young Company

”

“

The experience taught me that there is beauty 
in falling. It gave us a safe space to explore, 
take risks and grow, and reminded me that 
even when we feel like we’re falling, we are 

surrounded by people who truly care for us.
Participant, The Young Company

”

“



Keanan Lim
Fabled
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Fabled
Fabled saw the 2025 IYC cohort boldly reimagine beloved fairy tales through a progressive disability lens, 
turning the spaces of *SCAPE into realms of imagination and possibility. Presented across 2 showcases 
to 92 audience members, the production was a testament to the creativity and courage of SRT’s inclusive 
young artists.
•	 2 showcases
•	 92 audience members
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Inclusive Young Company - Fabled

I like the complexity of the range of performances and 
displays of disabilities. It felt quite like a complete work.

Participant, Fabled

”
“

Very inspiring! The stories are very 
touching and the whole play is stitched 
very well together. Moving around from 

space to space is also interesting.
Participant, Fabled

”

“



Accessible Performances

Ghafir Akbar and Shane Mardjuki
Shakespeare in the Park – Macbeth
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SRT is committed to making theatre more accessible and inclusive for patrons who may require additional 
support to experience our performances. Our Access Shows provide assisted performances and accessibility 
support, alongside reasonable adjustments to help patrons participate more fully in the theatre experience. 
Our teams also receive relevant training to support the delivery of these performances and the needs of our 
audiences. This work forms part of SRT’s wider commitment to improving accessibility within the arts and 
ensuring that more people can experience live theatre.

•	 8 Accessible Performances 
•	  2,832 Total Audience Members
The Creative Captioning system for Shakespeare in the Park – Macbeth averaged approximately 110 
active users throughout the performance and peaked at 130 simultaneous users, demonstrating strong 
engagement with the accessibility technology. 

PRODUCTION ACCESSIBLE PERFORMANCE   AUDIENCE ATTENDANCE

Shakespeare in the Park – Macbeth 1 Creative Captioned Performance 121 attendees

Threads 2 Relaxed Performances 745 attendees

Fantastic Mr Fox 2 Relaxed Performances 703 attendees

The Three Billy Goats Gruff 2 Relaxed Performances 783 attendees

Charlotte’s Web 1 Relaxed Performance 480 attendees
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Danielle Yeo
Falling Falling Falling Falling

04
Centre for Creative 
Learning & Community 
Impact



Irsyad Dawood
The Three Billy Goats Gruff
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The Centre for Creative Learning (CCL) extends Singapore Repertory Theatre’s impact beyond the stage 
by harnessing the transformative power of theatre to inspire learning, foster inclusion and strengthen 
communities. Working across early childhood, schools, youth development, adult learning and community 
engagement, CCL creates meaningful experiences that nurture creativity, confidence, communication, 
collaboration and empathy in learners of all ages.
During FY2025/2026, CCL engaged 8,576 participants through 204 programmes, reaching children, 
youths, educators, adults and community groups across Singapore. Beyond programme delivery, CCL 
also contributed to Singapore’s arts ecosystem by issuing 518 freelance contracts, providing meaningful 
opportunities for teaching artists and creative professionals to bring their expertise into classrooms, 
workplaces and community settings.
Through sustained partnerships with schools, preschools, social service agencies, corporate organisations 
and government agencies, CCL continued to demonstrate how theatre can enrich education, support 
personal growth and strengthen social connections, creating lasting impact both on and beyond the stage.
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Centre for Creative Learning (CCL)
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School programmes remained the largest component of CCL’s educational outreach, bringing theatre-
based learning into preschools, primary schools, secondary schools and tertiary institutions across 
Singapore. During FY2025/2026, 61 school programmes comprising 572 workshop sessions engaged 
3,716 learners aged three to eighteen, using drama as an active and experiential approach to learning.  
Designed to complement classroom teaching, these programmes encourage children and young people 
to develop creativity, confidence, communication and collaboration while cultivating critical 21st century 
competencies that support holistic development and adaptability in a rapidly changing world. Through 
storytelling, role play, movement and creative exploration, students are empowered to think critically, express 
themselves with confidence and connect more meaningfully with the world around them. 
In partnership with Esplanade, CCL also developed and piloted Tales on the Trail, an immersive drama-
based learning journey that encouraged preschool children to explore stories through movement, 
imaginative play and interactive learning experiences across specially designed spaces. The programme 
engaged an additional 287 preschool children during the year. 

CCL for Children - School Programmes



SRT ANNUAL REPORT
2025 / 2026 26

Singapore Wolf Trap Classroom Residencies remained one of CCL’s flagship early childhood education 
programmes, bringing professional teaching artists into preschool classrooms to work alongside educators 
over an extended period. Rather than delivering one-off workshops, the programme embeds arts-integrated 
teaching directly into everyday classroom practice, creating joyful and engaging learning environments that 
benefit both educators and children.
During FY2025/2026, 40 classroom residencies were delivered, partnering with 40 preschool educators 
and engaging 742 preschool children through sustained classroom collaborations. Throughout each 
residency, educators explored practical arts integration strategies including storytelling, drama, puppetry, 
movement, role play and creative play, discovering how these approaches can naturally strengthen 
language and literacy, numeracy, discovery of the world, social-emotional development, creativity and 
executive functioning within everyday classroom learning.
FY2025/2026 also marked an important milestone for the programme with the launch of a multi-year 
research partnership between Singapore Wolf Trap and the National Institute of Education (NIE), Nanyang 
Technological University, Singapore. Commencing in September 2025, the longitudinal study will evaluate 
data from at least 150 Singapore Wolf Trap classroom residencies, strengthening evidence-based 
practice while examining the impact of arts-integrated learning on children’s development and early 
childhood education outcomes in Singapore.

Singapore Wolf Trap Classroom Residencies



The kids had a lot of fun and one of them even said he wanted 
to go again! We are appreciative of such opportunities that 

don’t come by easily, especially for under-resourced families, 
and we look forward to many more in the future!

Singapore Children’s Society

”

“
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Nurturing Creativity and Expression
CCL’s Stage Camp continued to provide children aged four to twelve with an immersive introduction to 
theatre-making through both English and Mandarin holiday programmes. Designed around a child-centred, 
process-driven approach to learning, participants explored storytelling, devising, character development, 
movement and basic production elements under the guidance of experienced teaching artists in a safe and 
encouraging environment that celebrated imagination, curiosity and creative expression.
The camps culminated in informal showcases for family and friends, giving children the opportunity to build 
confidence while sharing their creative journeys on stage. During FY2025/2026, 293 children participated 
in Stage Camp, reflecting the programme’s continued popularity among families seeking enriching  
holiday experiences.
Beyond the classroom, CCL also introduced Theatre Tales, an interactive drama experience inspired by 
productions from The Little Company. Across 14 sessions, 264 children extended their theatre experience 
beyond the auditorium through guided storytelling, imaginative play and hands-on creative exploration that 
encouraged a deeper engagement with the stories, characters and themes explored in the productions. 
Through SRT’s Student Education Fund (SEF), 8 children were supported to participate in a Theatre Tales 
workshop inspired by Fantastic Mr Fox. SEF also fully supported a workshop for 15 children from Children’s 
Wishing Well, extending access to creative learning opportunities for children who might otherwise not 
have the opportunity to participate.
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Evelyn Chye and Muhammad Hidayat bin Mohammad Yaakob
Fabled
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Theatre Skills for Life Skills
Developing the next generation of theatre-makers and creative leaders remains a key priority for the Centre for 
Creative Learning. Through The Young Company (TYC) and the Inclusive Young Company (IYC), talented 
young performers are provided with structured training that develops artistic excellence alongside confidence, 
collaboration, leadership and communication skills. During FY2025/2026, 40 members participated in TYC 
and 11 members in IYC, each selected through a rigorous audition process.
Demonstrating SRT’s continued commitment to nurturing emerging talent, CCL also launched the Playwriting 
Young Company in early 2026. Led by acclaimed playwright Thomas Lim, the programme provides aspiring 
writers with a structured introduction to playwriting through fortnightly masterclasses covering idea generation, 
character development, dramatic structure and script development. During its inaugural year, nine young 
writers embarked on this exciting creative journey, expanding CCL’s youth development pathway beyond 
performance and into original storytelling.

I got the opportunity to meet people in the 
industry as well as friends from different 
backgrounds who all shared a love for theatre. 
It was nice to find a community and a space 
where I could unapologetically explore the 
craft and learn.
TYC Participant

”

“

My time in IYC has been quite enjoyable. 
Getting to meet the guest teachers for the 
sessions was an eye-opener and they 
helped shape us into better actors.
IYC Participant

”

“
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Tia Andrea Guttensohn
Theatre360
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Theatre360
Supported by Bloomberg Philanthropies and venue partner *SCAPE, Theatre360 returned in November 
2025 as SRT’s flagship youth engagement platform. Bringing together workshops, performances, industry 
sharing sessions and showcases, the festival sought to educate and excite young people about the 
diverse career pathways within Singapore’s performing arts sector, while providing opportunities to 
learn directly from experienced theatre practitioners and industry professionals.
For the first time, Theatre360 also extended beyond the festival through a series of school-based 
masterclasses, enabling even more students to participate. Across FY2025/2026, Theatre360 engaged 
1,102 young people, featuring workshops led by theatre practitioners, industry sharing sessions, 
performances by The Young Company and showcases by the Inclusive Young Company.
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Accessibility and Inclusivity through Drama
Ensuring that theatre remains accessible to everyone continued to be an important focus for CCL during 
FY2025/2026. Building on existing partnerships, CCL expanded its work with Special Education (SPED) 
schools and social service organisations supporting children and young people with disabilities, delivering 
tailored drama programmes that respond to diverse learning needs. 
Across the financial year, programmes were delivered at schools including Grace Orchard School and 
MINDS Lee Kong Chian Garden School, engaging 89 students through accessible theatre experiences 
that encouraged creativity, confidence, self-expression and social interaction within safe and supportive 
learning environments. 



This residency gave me practical ways to make reading 
feel like an adventure. The children were not just listening, 

they were singing, acting, and taking part in the story.  
The classroom was full of positive energy, and I could see 
their love for books growing stronger with each session.

Educator,Singapore Wolf Trap Classroom Residency Programme

”

“
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Adults, Professionals and Corporate Impact
CCL’s adult learning, educator development and corporate engagement portfolio continued to grow during 
FY2025/2026, engaging 1,606 adult participants across corporate training, educator professional 
development, conference workshops and organisational programmes, excluding Singapore Wolf Trap 
Classroom Residencies.
A key milestone during the year was an operator-wide partnership with a major preschool group, through 
which CCL trained 900 educators in storytelling techniques, drama strategies and play-based learning, 
equipping them to create more interactive learning environments that foster language development, 
engagement and social-emotional learning within their classrooms.
CCL also expanded opportunities for corporate organisations to contribute to the community through drama-
based volunteering initiatives delivered in partnership with social service agencies. These programmes 
enabled corporate volunteers to support children and vulnerable communities through creative expression 
while gaining a deeper appreciation of theatre’s role in education, wellbeing and social inclusion. 
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Joshua Lim, Vester Ng and Sharon Sum 
Fantastic Mr Fox
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Sustaining Theatre. 
Sustaining Communities. 
Sustaining Talent.



Ghafir Akbar
Shakespeare in the Park – Macbeth
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At Singapore Repertory Theatre, sustainability is an ongoing commitment that extends beyond our 
productions to the way we design, build and operate. Wherever possible, we seek to reduce waste 
by reusing, repurposing and extending the life of production materials, while working with partners 
to recycle resources responsibly at the end of their lifecycle. We also support the next generation 
of theatre-makers by making reusable scenic elements available to local arts institutions, including 
students from LASALLE College of the Arts, enabling sets and materials to find a second life beyond 
the stage.

1. Repurposing Materials from Shakespeare in the Park – Macbeth 
Following the conclusion of Shakespeare in the Park – Macbeth, more than 5 tonnes of EPDM rubber 
granules used in the production set were collected and repurposed for future community use, including 
the manufacture of playground surfaces. Shoes with rubber soles used during the production were 
also recovered as part of the recycling process, ensuring valuable materials were diverted from landfill. 
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Sofie Buligis, Benjamin Koh and Dennis Sofian 
Charlotte’s Web
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Sustainability
2. Giving Scenic Elements a Second Life
SRT continues to maximise the lifespan of production materials by designing sets with future reuse in 
mind. During the year, the backdrop originally created for The Three Billy Goats Gruff was carefully 
adapted and repurposed for Charlotte’s Web. Modifications were undertaken in a way that preserves 
its usability for future productions in smaller venues such as the KC Arts Centre, reducing waste while 
maximising the value of existing scenic assets. 
In addition, reusable scenic elements and production materials are offered to educational institutions 
and the wider arts community, including LASALLE College of the Arts, supporting learning opportunities 
while reducing unnecessary disposal. 
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Rino Junior John, Joshua Lim, Vester Ng,
Sugie Phua, Kimberly Sim and Sharon Sum

Fantastic Mr Fox
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Sustainability
3. Reducing Our Environmental Footprint
Alongside our production practices, SRT continues to reduce its operational environmental impact 
through responsible procurement and sustainable workplace practices, including: 
•	 FSC-certified printing and paper products.  
•	 Reduced use of single-use plastics across operations and events.  
•	 Ongoing efforts to minimise waste through reuse and responsible recycling.  
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Inch Chua, Melissa May Garcia and Vanessa Kee
Shakespeare in the Park – Macbeth
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Sustainability
4. Renewable Energy Commitment
As part of our commitment to environmental sustainability, SRT participates in the Flo Commitment, 
ensuring that our electricity consumption is matched through Renewable Energy Certificates (RECs). 
For the period 1 April 2025 to 31 March 2026, 118,853.379 kWh of electricity consumption was 
matched by 118.853379 RECs supporting renewable hydroelectric energy generation. 
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At SRT, we believe theatre should be accessible to everyone. Through our productions, education 
programmes and community partnerships, we continue to create opportunities for people of all ages and 
backgrounds to experience the transformative power of the arts. 
•	 Audience Development: SRT remains committed to nurturing the next generation of theatre-goers 

through dedicated Youth Tickets available across our season, making live theatre more accessible and 
affordable for young audiences.  

•	 Student Education Fund (SEF): Through the Student Education Fund, SRT provided more than 
1,300 children and young people from underserved communities with access to live theatre and arts 
experiences during the year. This included a dedicated SEF performance on 2 November 2025, which 
welcomed more than 500 beneficiaries and caregivers from 14 social service organisations, creating 
meaningful shared experiences through theatre.  

•	 Early Childhood Education: Singapore Wolf Trap Classroom Residencies continued to bring arts-
integrated learning directly into preschool classrooms, supporting children’s development through 
creativity, communication, collaboration and imaginative play, while equipping educators with practical 
strategies that enhance everyday teaching.  

•	 Accessibility & Inclusion: Through accessible performances and inclusive programmes, SRT continued 
to expand opportunities for persons with disabilities, neurodivergent audiences and underserved 
communities to participate in and enjoy live theatre, ensuring that the arts remain welcoming and 
accessible to all. 

Sustaining Communities

SRT ANNUAL REPORT
2025 / 2026 37



Sofie Buligis and Tia Andrea Guttensohn 
Charlotte’s Web
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Zac Boulton, Merlynn Tong, Kimie Tsukakoshi and Seong Hui Xuan
Congratulations, Get Rich!
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1. Organisational Strength
•	 Strong leadership and responsible stewardship support SRT’s ability to deliver its artistic, 

educational and community mission sustainably. During FY2025/2026, SRT continued to 
strengthen its organisational capabilities through financial sustainability, investment in its people 
and contribution to the wider theatre sector. SRT regularly reviews its governance policies and 
practices to ensure they remain responsive to regulatory requirements, organisational needs and 
evolving risks, supporting accountability and continuous improvement across the organisation.

Corporate Governance

SRT ANNUAL REPORT
2025 / 2026 39



Sofie Buligis and Tia Andrea Guttensohn 
Charlotte’s Web
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2. Financial Sustainability
•	 SRT remains committed to long-term financial sustainability through prudent financial management 

and a diversified funding model comprising earned income, philanthropy, corporate partnerships, 
government grants and education programmes. This diversified approach strengthens organisational 
resilience and supports continued investment in our artistic, educational and community mission.
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3. Developing People & The Sector
•	 Developing future arts professionals remains an important part of SRT’s contribution to Singapore’s 

cultural ecosystem. 
•	 During FY2025/2026 we supported: 

•	 19 interns  
•	 5 artist residencies  
•	 211 hours of staff professional development  

•	 SRT also continued to support the wider theatre community by providing rehearsal space 
and mentorship to emerging theatre collective The Winter Players, helping to nurture the next 
generation of theatre practitioners. 
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SRT is governed by a Board of Directors and is headed by Managing Director, Charlotte Nors – employed 
by SRT since March 2001. SRT’s Artistic Director, Gaurav Kripalani, has been employed by SRT since 1996. 

Management Team
Charlotte Nors, Managing Director

Gaurav Kripalani, Artistic Director
Gaurav is an accomplished artistic director whose work spans Singapore and 
the international theatre community. Under his leadership, SRT has staged 
close to 200 productions, from large-scale musicals and theatre for young 
audiences to new Singaporean plays. He has forged partnerships with leading 
international theatre companies, including the UK’s National Theatre and the 
Royal Shakespeare Company.
Gaurav also served as Festival Director of the Singapore International Festival of 
Arts from 2018 to 2021. His past board experience includes the National Heritage 
Board, the International Society for the Performing Arts and Shakespeare’s Globe.

Charlotte is a seasoned arts administrator committed to developing a diverse 
arts scene and strengthening Singapore’s standing as a vibrant cultural centre. 
Drawing on her experience in Denmark’s arts sector and more than two decades 
with SRT, she has expanded the organisation’s reach and impact, building its 
reputation as a leading regional theatre company serving audiences across 
Singapore.
Charlotte is a graduate of the DeVos Institute’s International Arts Management 
Fellowship programme at the Kennedy Centre in Washington, DC. She also 
serves as an advisor to Playeum and the School of Technology for Arts, Media 
and Design (STA) at Republic Polytechnic.

Executive Leadership
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Board Governance & Renewal
1.	 Board Governance
SRT is governed by an experienced and diverse Board of Directors that provides strategic oversight, 
ensures sound financial stewardship and supports the organisation in fulfilling its artistic, educational and 
community mission. The Board operates in accordance with a comprehensive Board Manual and Code of 
Conduct, which set out clear expectations for ethical leadership, fiduciary responsibility, accountability and 
compliance with the Charity Code of Governance. 
The Board meets regularly throughout the year under a formal schedule, with proceedings conducted in 
accordance with SRT’s Constitution. Directors receive comprehensive management reports in advance of 
each meeting to support informed decision-making, while meeting minutes provide a transparent record of 
Board deliberations and resolutions. 

2.	 Board Leadership, Renewal & Succession
As part of SRT’s commitment to good governance and Board renewal, FY2025/2026 marked an important 
period of leadership transition and strategic strengthening.
Joy Tan has been an integral member of SRT’s Board for more than a decade and has served as Chair since 
2019. As part of SRT’s planned leadership succession, Joy will step down as Chair in the coming year while 
continuing to serve on the Board during the transition. Manraj Sekhon, who has served on SRT’s Board 
since February 2018, will succeed Joy as Chair in the next financial year, providing continuity of leadership 
while bringing his experience and knowledge of SRT to the role.
Peter Allen, who has also served on the Board for more than a decade, will continue to serve during this 
period, providing valuable experience, institutional knowledge and continuity as SRT progresses its Board 
renewal. E-Len Fu will also step down from the Board in the coming year as part of this planned renewal.
During FY2025/2026, SRT welcomed Lena Ng, Dawn Lim and Lisa Enckell to the Board, further strengthening 
the Board with new perspectives and expertise as SRT enters its next phase of leadership.
Together, they bring extensive expertise across law and corporate governance, design and innovation, 
entrepreneurship, venture capital and the creative industries. Their diverse professional experience further 
strengthens the Board’s ability to provide strategic leadership and support SRT’s continued growth, 
sustainability and long-term impact. 
SRT is committed to maintaining a diverse and highly skilled Board with expertise spanning finance, law, 
governance, business, fundraising, education and the arts. Directors are appointed through a structured 
nomination process and participate in a comprehensive induction programme, with ongoing updates on 
governance developments and sector trends to support effective stewardship. 
The Board conducts periodic self-evaluations to assess its effectiveness and identify opportunities for 
continuous improvement. Succession planning remains an ongoing priority, ensuring future appointments 
reflect the evolving strategic needs of the organisation while maintaining an appropriate balance of skills, 
independence and diversity. 
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Board Committees
1.	 Audit & Risk Committee
Chair : Irving Low 
Members: Peter Allen, Manraj Sekhon and Richard Tan (non-board committee member) 
The Committee supports the Board in its oversight of audit, risk, internal controls and SRT’s overall financial 
governance. It reviews the organisation’s financial performance, audited financial statements, internal 
controls, interested party transactions and investment policy, and monitors the effectiveness of SRT’s risk 
management framework.

2.	 Remuneration, Nomination & HR Committee
Chair : James Walton 
Members: Joy Tan 
The Committee ensures that its Terms of Reference are adhered to and that SRT’s vision is supported by 
Directors with the appropriate skills, experience and networks. It monitors Board performance, oversees 
the pipeline and nomination of suitably qualified Directors, approves senior executive compensation, and 
reviews pay and compensation matters for all permanent staff.
The Committee is also responsible for setting the annual Key Performance Indicators (KPIs) for the Managing 
Director and Artistic Director and evaluating their performance against these KPIs.

3.	 Fundraising Committee
Chair : Jin Lu 
Members: Roshni Mahtani, Gaurav Kripalani and Olga Iserlis (non-board committee member).
The committee, working with the entire Board, organises fundraising activities. 

Each committee held two meetings this year. 
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Board Composition & Attendance

DESIGNATION NAME
PAST BOARD 
APPOINTMENT

YEAR
JOINED

MEETINGS 
ATTENDED

Chairperson TAN WHEI MIEN JOY
Partner
WongPartnership LLP

Chairperson of Nomination & 
Governance - 2010

Feb 2008 4/4

Treasurer MANRAJ SINGH SEKHON
Chief Investment Officer  
Franklin Templeton Investments

Feb 2018  3/4

Director and Head 
of Audit & Risk 
Committee

LOW IRVING CHEE WHAY
Partner,  Head of Advisory (Consulting)

Jun 2022 2/4

Director and Head 
of Remuneration, 
Nomination & HR 
Committee

JAMES MATTHEW WALTON 
SEA Sports Business Group Leader & SG Travel,      

   Hospitality & Services Sector Leader
Deloitte & Touche Management Services Pte Ltd

Jan 2022 2/4

Director and Head 
of Fundraising 
Committee

JIN LU Feb 2019 4/4

Director  PETER ANTHONY ALLEN
Group Managing Director  
Pacific Century Regional Developments Limited 

Treasurer - 2019 Nov 2015 3/4

Director  E-LEN FU
Director  
Kids 21 Pte Ltd 

Apr 2018 1/4 

Director  ROSHNI-MANTANI CHEUNG  
Founder & Group CEO
The Asianparent Group

Jan 2022 1/4

Director  CHARLOTTE NORS
Managing Director
Singapore Repertory Theatre Ltd. 

Feb 2024 4/4

Director LEE SU EN
Managing Director
LGT Bank (Singapore) Ltd.

Feb 2024 3/4

Director TAN MENG WEI
Chief Executive Officer
Star Learners Group Pte Ltd.

Sep 2024 3/4

Director GOH GEK LING LENA
Partner
Clifford Chance, Singapore

Dec 2025 2/2

Director LIM XIAN DAWN
Executive Director
DesignSingapore Council

Dec 2025 2/2

Director ENCKELL ELISABETH MARIA THERESE
Director
Approach World Pte Ltd

Dec 2025 2/2

Apart from Charlotte Nors, all directors are independent and non-executive and serve without compensation. 

AGM: 7 September 2026



SRT ANNUAL REPORT
2025 / 2026 46

Board Members’ External Appointments

NAME NAME OF COMPANY
DATE OF 
APPOINTMENT POSITION

TAN WHEI MIEN JOY Income Insurance Ltd Aug 2025 Chairperson

Singapore Institute of Directors Oct 2024 Governing Council and NPO 
Chapter Chairperson

Council for Estate Agencies Appeals Board Nov 2022 Chairperson

Singapore Chinese Cultural Centre Oct 2019 Director and Audit & Risk 
Committee Chairperson

MANRAJ SINGH SEKHON Templeton Asset Management Feb 2018 Director

LOW IRVING CHEE WHAY SMU – School of Accountancy Board Jan 2020 Member

SGH Health Development Fund Nov 2025 Board Member

SingHealth Fund Audit & Risk Committee June 2022 Audit Committee Member

JAMES MATTHEW WALTON Netball Singapore Sep 2021 Member

Deloitte & Touche Management Services Pte Ltd Jan 2020 Director

JIN LU Golden Meditech (S) Pte Ltd May 2008 Director

Golden Osia Pte Ltd Jul 2014 Director

Aim Motorsports Asia Pacific Pte Ltd Nov 2017 Director

Asian Civilizations Museum Jan 2022 Advisory Board Member

ALLEN PETER ANTHONY Pacific Century Regional Developments Limited 1997 Board Director

HKT Limited And HKT Trust 2011 Board Director

LISA ENCKELL Approach World Pte Ltd Sep 2015 Director

DAWN LIM DesignSingapore Council Jun 2022 Director

LENA NG CMFAS Examinations Board April 2021 Member

ROSHNI-MANTANI CHEUNG Tickled Media Pte Ltd Oct 2009 Board Director

Motherswork Pte Ltd Dec 2022 Board Director

TAN MENG WEI Star Learners Group Pte. Ltd. Feb 2009 Director

Crux Constellation Pte. Ltd. Jul 2020 Director
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Board Members’ External Appointments

NAME NAME OF COMPANY
DATE OF 
APPOINTMENT POSITION

E-LEN FU Kids 21 Pte Ltd Jun 1996 Director 

ED & CO Pte Ltd Jun 1996 Director

AX21 (Taiwan) Pte Ltd Aug 1997 Director 

AX21 Singapore Pte Ltd Jan 1996 Director 

Jian Holdings Pte Ltd Dec 2009 Director 

Mighty Three Things Pte Ltd Sep 2011 Director 

Iru Pte Ltd Oct 2015 Director 

Singapore Art Museum 2019 Director 

Mighty Wise Ltd Jun 2009 Director 

Model Perfect Ltd Jul 2009 Director 

Mighty Fit Ltd Jul 2009 Director

Mighty Three Ltd Sep 2009 Director

CHARLOTTE NORS Playeum May 2022 Advisor

Iconice Marketing Asia Pte Ltd Jun 2023 Director

School of Technology for Arts, Media and Design 
(STA) - Republic Polytechnic

May 2025 Advisor

EN LEE Institute of Banking and Finance Singapore
- Sustainable Finance Working Group

Jul 2024 Member 

Singapore Sustainable Finance Association
- Executive Committee

Jan 2024 Member

Singapore Venture & Private Capital Association Aug 2022 Board Director

LGT Bank (Singapore) Ltd. Aug 2022 Board Director & Senior Advisor

Lightrock Holding AG Apr 2022 Senior Advisor

Global Compact Network Singapore
- Management Committee

Jul 2021 Member

Kennemer Holdings Pte. Ltd. May 2020 Board Director

The Anglo-Chinese Schools Foundation Limited Apr 2019 Board Director

Triple P Financial Inclusion Fund
- LP Advisory Committee

Nov 2017 Member



Our Governance Framework
SRT maintains a governance framework designed to support effective Board oversight, sound financial 
management, responsible risk management and compliance with our obligations as a charity and 
Institution of a Public Character. The framework is supported by policies and procedures covering the 
principal areas of organisational governance, conduct, financial stewardship, risk and accountability.

Audrey Luo
Fried Rice Paradise – The Makan Party
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Responsible Governance
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Risk Management
SRT’s Risk Management Policy provides a framework for identifying, assessing, monitoring and 
responding to risks that may affect the organisation, its people, stakeholders, reputation, finances and 
operations. Day-to-day risk management is supported by Management and Heads of Department, 
with oversight by the Board and Audit & Risk Committee. The Risk Management framework and Risk 
Register are reviewed regularly.  
The Audit & Risk Committee oversees the design, implementation and monitoring of risk management 
and internal control systems and reviews their adequacy and effectiveness across financial, operational, 
compliance and information technology controls.  

Conflict of Interest Policy
Board members, key management personnel and relevant staff are required to disclose actual, potential 
or perceived conflicts of interest. Conflicted parties are required to recuse themselves from related 
decision-making, and relevant declarations and decisions are documented. Annual declarations of 
potential conflicts are also required for specified roles.  

Whistleblower Policy
SRT maintains a Whistleblower Policy providing employees, volunteers, contract staff, vendors, contractors 
and members of the public with a confidential channel to report suspected wrongdoing. Reports 
made in good faith are assessed and, where appropriate, investigated at Board level, with protection  
against reprisals.  
Reports may be made confidentially to the Audit & Risk Committee Chairman at   
irvinglow@kpmg.com.sg

Incident Reporting
SRT’s Procedure for Reporting of Incidents establishes a structured process for the timely reporting, 
investigation, escalation and management of workplace incidents, injuries, property damage and other 
significant matters. The procedure supports remedial action, organisational learning, service recovery 
and regulatory reporting where required.  
The procedure also provides specific reporting pathways for safeguarding matters involving children, 
young people and vulnerable adults.  

Restricted Funds
From time to time, the Board will create Restricted Funds which will be set aside for specific purposes: As 
at balance sheet dated 31 March 2026, the following Funds have been set aside: 

•	 Building Fund - Havelock II ($5,939,255)  
The fund was created with prior approval of the Board of Directors in relation to the purchase of 
office units at Havelock II.

•	 SRT’s Student Education Fund ($30,001)  
The fund was created on 6 September 2011 with the approval of the Board of Directors for the 
purpose of raising donations to underwrite access to theatre tickets and learning programmes for 
young people from less privileged backgrounds. This year, SEF benefitted 1,353 young people 
from our charity partners and neighborhood schools.  

Corporate Policies
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Code of Conduct
SRT’s Code of Conduct establishes standards of integrity, professionalism and responsible behaviour 
for employees and volunteers. It addresses ethical conduct, conflicts of interest, corruption, harassment, 
confidentiality and appropriate workplace behaviour, supporting a respectful and accountable 
organisational culture.  

Privacy, Data Protection and Confidentiality 
SRT’s Privacy Policy governs the responsible collection, use, disclosure and processing of personal 
data in accordance with the Personal Data Protection Act.  
This is supported by SRT’s Working with Confidential Documents Policy, which establishes obligations 
for staff and agents in the use, protection and non-disclosure of confidential information, including 
personnel, contractual and financial information.  

Cybersecurity and IT Governance
SRT maintains a comprehensive suite of IT policies governing acceptable use, computer and 
email security, software installation, remote access, cloud computing, personal devices and IT  
equipment disposal.  
Controls include multi-factor authentication, password management, secure remote access, access 
controls, regular cybersecurity training, annual vulnerability scanning or penetration testing and 
periodic compliance verification through security testing and audit processes.  

Media, Communications and Social Media 
SRT’s Media & Communications Policy establishes responsibilities and approval processes for 
external communications, media engagement and organisational publications to support accurate and 
consistent representation of SRT.  
The Social Media Policy provides guidance for the responsible use of social media by staff and agents, 
including professional conduct, accuracy, confidentiality, protection of personal data and appropriate 
representation of SRT.  

Responsible Use of Artificial Intelligence
SRT has introduced staff guidance and training on the ethical, secure and responsible use of artificial 
intelligence. AI may support activities such as drafting, administration and idea generation, but 
AI-assisted work must be subject to human review. Staff are instructed not to upload confidential 
information, personal data, financial or legal information, or unreleased creative material to AI platforms.  

Child Protection & Safeguarding 
SRT’s Child Protection & Safeguarding Policy supports the safety and wellbeing of children and 
young people participating in its programmes. It establishes safeguarding responsibilities, reporting 
processes and expectations for staff and freelance teams working with children and young people. 

Corporate Policies
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Human Resources
SRT’s Company Policies & Employee Handbook establishes policies and procedures covering 
employment practices, workplace conduct, staff development, confidentiality, workplace safety and 
employee responsibilities. Staff are required to acknowledge that they have read and understood the 
Handbook.  
Supporting policies include the Code of Conduct, Working with Confidential Documents Policy, Social 
Media Policy, Media & Communications Policy, Whistleblower Policy and Access Policy.  

Capacity and Capability Development 
SRT’s Capacity and Capability Development Policy provides a framework for maintaining the people, 
systems, skills and expertise required to deliver the organisation’s strategic and operational objectives. 
Development is supported through workforce planning, professional development, talent development 
and SRT’s Residency Programme.  
Management reviews capacity and capability requirements annually and reports progress to the Board 
at least annually, with the Board providing oversight and guidance.   

Financial Management and Procurement
SRT’s Finance Policies and Procedures govern revenue, expenditure, procurement, payments 
and financial controls. Procurement procedures establish approval and delegation authorities, 
vendor selection and evaluation requirements, conflict-of-interest controls, records retention and  
budgetary oversight.  
Significant expenditure is subject to defined approval thresholds, including Board approval for 
purchases above S$100,000. Annual budgets are tabled for Board approval and material variances 
are documented and reviewed.  

Revenue, Donations and Fundraising 
SRT’s Finance Policy for Revenue and Receipts governs the receipt, recording and stewardship 
of revenue and donations, including fundraising controls and tax-deductible donations. It also 
incorporates anti-money laundering and counter-terrorism financing requirements, including due 
diligence, screening and suspicious transaction reporting.  

Investment Policy 
SRT’s Board-approved Investment Policy provides parameters for the prudent management of the 
organisation’s funds. The policy provides for cash to be held in Singapore-dollar fixed deposits and 
establishes controls over the purchase of foreign currencies, including Board approval where applicable.  

Reserves Policy 
SRT’s policy for the General Fund is to maintain a prudent level of cash reserves to cover the operating 
expenses of the organisation. The Reserves Policy is currently under review as part of SRT’s ongoing 
governance and financial stewardship practices, and an updated policy will be adopted in the next 
financial year.

Corporate Policies
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From time to time, the Board may create Restricted Funds that are set aside for specific purposes.  
As at 31 March 2026, the following funds have been set aside:  

•	 Building Fund - Havelock II ($5,939,255)  
The fund was created with prior approval of the Board of Directors in relation to the purchase of 
office units at Havelock II.

•	 SRT’s Student Education Fund ($30,001)  
The fund was created on 6 September 2011 with the approval of the Board of Directors for the 
purpose of raising donations to underwrite access to theatre tickets and learning programmes for 
young people from less privileged backgrounds. This year, SEF benefitted 1,353 young people 
from our charity partners and neighbourhood schools.  

Restricted Funds
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Governance Evaluation Checklist

S/N CODE GUIDELINE CODE ID RESPONSE

Principle 1: The charity serves its mission and achieves its objectives. 

1
Clearly state the charitable purposes (For example, vision and mission, objectives, use 
of resources, activities, and so on) and include the objectives in the charity’s governing 
instrument. Publish the stated charitable purposes on platforms (For example, Charity 
Portal, website, social media channels and so on) that can be easily accessed by the public.

1.1 Yes

2 Develop and implement strategic plans to achieve the stated charitable purposes. 1.2 Yes

3
Have the Board review the charity’s strategic plans regularly to ensure that the charity 
is achieving its charitable purposes, and monitor, evaluate and report the outcome and 
impact of its activities.

1.3 Yes

4

Document the plan for building the capacity and capability of the charity and ensure that 
the Board monitors the progress of this plan.

“Capacity” refers to a charity’s infrastructure and operational resources while “capability” 
refers to its expertise, skills and knowledge.

1.4 Yes

Principle 2: The charity has an effective Board and Management. 

5
The Board and Management are collectively responsible for achieving the charity’s 
charitable purposes. The roles and responsibilities of the Board and Management should 
be clear and distinct.

2.1 Yes

6
The Board and Management should be inducted and undergo training, where necessary, 
and their performance reviewed regularly to ensure their effectiveness.

2.2 Yes

7

Document the terms of reference for the Board and each of its committees. The Board 
should have committees (or designated Board member(s)) to oversee the following 
areas*, where relevant to the charity: 
a. Audit 
b. Finance 
 
* Other areas include Programmes and Services, Fund-raising, Appointment/ Nomination, 
Human Resource, and Investment.

2.3 Yes

8
Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, 
knowledge, and experience. All Board members should exercise independent judgement 
and act in the best interest of the charity.

2.4 Yes

9
Develop proper processes for leadership renewal. This includes establishing a term limit 
for each Board member. All Board members must submit themselves for re-nomination 
and reappointment, at least once every three years.

2.5 Yes

10

Develop proper processes for leadership renewal. This includes establishing a term limit 
for the Treasurer (or equivalent position). 
 
For Treasurer (or equivalent position) only: 
a.  The maximum term limit for the Treasurer (or equivalent position like a Finance 
Committee Chairman, or key person on the Board responsible for overseeing the finances 
of the charity) should be four consecutive years. If there is no Board member who 
oversees the finances, the Chairman will take on the role.  
 
i.  After meeting the maximum term limit for the Treasurer, a Board member’s 
reappointment to the position of Treasurer (or an equivalent position may be considered 
after at least a two-year break). 
 
ii.  Should the Treasurer leave the position for less than two years, and when he/she is 
being re-appointed, the Treasurer’s years of service would continue from the time he/she 
stepped down as Treasurer.

2.6 Yes
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Governance Evaluation Checklist

S/N CODE GUIDELINE CODE ID RESPONSE

11

Ensure the Board has suitable qualifications and experience, understands its duties 
clearly, and performs well. 
 
a.  No staff should chair the Board and staff should not comprise more than one-third of 
the Board.

2.7 Yes

12

Ensure the Management has suitable qualifications and experience, understands its 
duties clearly, and performs well. 
 
a.  Staff must provide the Board with complete and timely information and should not vote 
or participate in the Board’s decision-making.

2.8 Yes

13

The term limit for all Board members should be set at 10 consecutive years or less. 
Re-appointment to the Board can be considered after at least a two-year break.
For all Board members:

a. Should the Board member leave the Board for less than two years, and when he/she is 
being re-appointed, the Board member’s years of service would continue from the time 
he/she left the Board.

b. Should the charity consider it necessary to retain a particular Board member (with 
or without office bearers’ positions) beyond the maximum term limit of 10 consecutive 
years, the extension should be deliberated and approved at the general meeting where 
the Board member is being re-appointed or re-elected to serve for the charity’s term of 
service. (For example, a charity with a two-year term of service would conduct its election 
once every two years at its general meeting).

c. The charity should disclose the reasons for retaining any Board member who has 
served on the Board for more than 10 consecutive years, as well as its succession plan, in 
its annual report.

2.9a 
2.9b
2.9c

Yes

14

For Treasurer (or equivalent position) only:

d. A Board member holding the Treasurer position (or equivalent position like a Finance 
Committee Chairman or key person on the Board responsible for overseeing the finances 
of the charity) must step down from the Treasurer or equivalent position after a maximum 
of four consecutive years.

i. The Board member may continue to serve in other positions on the Board (except 
the Assistant Treasurer position or equivalent), not beyond the overall term limit of 10 
consecutive years, unless the extension was deliberated and approved at the general 
meeting - refer to 2.9.b.

2.9d Yes

Principle 3: The charity acts responsibly, fairly and with integrity. 

15
Conduct appropriate background checks on the members of the Board and Management 
to ensure they are suited to work at the charity.

3.1 Yes

16

Document the processes for the Board and Management to declare actual or potential 
conflicts of interest, and the measures to deal with these conflicts of interest when they arise.  
 
a.  A Board member with a conflict of interest in the matter(s) discussed should recuse 
himself/herself from the meeting and should not vote or take part in the decision-making 
during the meeting.

3.2 Yes

17
Ensure that no Board member is involved in setting his/her own remuneration directly 
or indirectly.

3.3 Yes

18 Ensure that no staff is involved in setting his/her own remuneration directly or indirectly. 3.3 Yes

Tier 2 (All IPCs and Large Non- IPC Charities)
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Governance Evaluation Checklist

S/N CODE GUIDELINE CODE ID RESPONSE

19
Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that 
the Code of Conduct is applied appropriately.

3.4 Yes

20 Take into consideration the ESG factors when conducting the charity’s activities. 3.5 Yes

Principle 4: The charity is well-managed and plans for the future. 

21

Implement and regularly review key policies and procedures to ensure that they continue to 
support the charity’s objectives.  
 
a.  Ensure the Board approves the annual budget for the charity’s plans and regularly reviews 
and monitors its income and expenditures (For example, financial assistance, matching 
grants, donations by board members to the charity, funding, staff costs and so on).

4.1a Yes

22

Implement and regularly review key policies and procedures to ensure that they continue 
to support the charity’s objectives.  
 
b.  Implement appropriate internal controls to manage and monitor the charity’s funds and 
resources. This includes key processes such as:  
 
i.  Revenue and receipting policies and procedures; 
ii.  Procurement and payment policies and procedures; and 
iii.  System for the delegation of authority and limits of approval.

4.1b Yes

23

Seek the Board’s approval for any loans, donations, grants, or financial assistance 
provided by the charity which are not part of the core charitable programmes listed in its 
policy. (For example, loans to employees/subsidiaries, grants or financial assistance to 
business entities).

4.2 Yes

24
Regularly identify and review the key risks that the charity is exposed to and refer to the 
charity’s processes to manage these risks.

4.3 Yes

25

Set internal policies for the charity on the following areas and regularly review them: 

a. Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT);

b. Board strategies, functions, and responsibilities;

c. Employment practices;

d. Volunteer Management*;

e. Finances;

f. Information Technology (IT) including data privacy management and cyber-security;

g. Investment (obtain advice from qualified professional advisors if this is deemed 
necessary by the Board);

h. Service or quality standards; and

i. Other key areas such as fund-raising and data protection.

4.4 Yes

26
The charity’s audit committee or equivalent should be confident that the charity’s 
operational policies and procedures (including IT processes) are effective in managing 
the key risks of the charity.

4.5 Yes

27
The charity should also measure the impact of its activities, review external risk factors 
and their likelihood of occurrence, and respond to key risks for the sustainability of the 
charity.

4.6 Yes

Tier 2 (All IPCs and Large Non- IPC Charities)
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S/N CODE GUIDELINE CODE ID RESPONSE

Principle 5: The charity is accountable and transparent. 

28

Disclose or submit the necessary documents (such as Annual Report, Financial 
Statements, GEC, and so on) in accordance with the requirements of the Charities Act, its 
Regulations, and other frameworks (For example, Charity Transparency Framework and 
so on).

5.1 Yes

29

Generally, Board members should not receive remuneration for their services to the Board. 
Where the charity’s governing instrument expressly permits remuneration or benefits 
to the Board members for their services, the charity should provide reasons for allowing 
remuneration or benefits and disclose in its annual report the exact remuneration and 
benefits received by each Board member.

5.2 Yes

30

The charity should disclose the following in its annual report: 
 
a.  Number of Board meetings in the year; and
 
b.  Each Board member’s attendance.

5.3 Yes

31

The charity should disclose in its annual report the total annual remuneration (including 
any remuneration received in the charity’s subsidiaries) for each of its three highest-paid 
staff, who each receives remuneration exceeding $100,000, in incremental bands of 
$100,000. Should any of the three highest-paid staff serve on the Board of the charity, 
this should also be disclosed. If none of its staff receives more than $100,000 in annual 
remuneration each, the charity should disclose this fact.

5.4 Yes

32

The charity should disclose in its annual report the number of paid staff who are 
close members of the family of the Executive Head or Board members, and whose 
remuneration exceeds $50,000 during the year. The annual remuneration of such staff 
should be listed in incremental bands of $100,000. If none of its staff is a close member 
of the family of the Executive Head or Board members and receives more than $50,000 
in annual remuneration, the charity should disclose this fact.

5.5 Yes

33

Implement clear reporting structures so that the Board, Management, and staff can access all 
relevant information, advice, and resources to conduct their roles effectively. 
 
a.  Record relevant discussions, dissenting views and decisions in the minutes of general and 
Board meetings. Circulate the minutes of these meetings to the Board as soon as practicable.

5.6a Yes

34

Implement clear reporting structures so that the Board, Management, and staff can 
access all relevant information, advice, and resources to conduct their roles effectively.  
 
b.  The Board meetings should have an appropriate quorum of at least half of the Board, if 
a quorum is not stated in the charity’s governing instrument.

5.6b Yes

35
Implement a whistle-blowing policy for any person to raise concerns about possible 
wrongdoings within the charity and ensure such concerns are independently investigated 
and follow-up action taken as appropriate.

5.7 Yes

Principle 6: The charity communicates actively to instil public confidence.

36

Develop and implement strategies for regular communication with the charity’s 
stakeholders and the public (For example, focus on the charity’s branding and overall 
message, raise awareness of its cause to maintain or increase public support, show 
appreciation to supporters, and so on).

6.1 Yes

37
Listen to the views of the charity’s stakeholders and the public and respond 
constructively.

6.2 Yes

38
Implement a media communication policy to help the Board and Management build 
positive relationships with the media and the public.

6.3 Yes

Governance Evaluation Checklist
Tier 2 (All IPCs and Large Non- IPC Charities)
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Fried Rice Paradise – The Makan Party
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Finances



SRT ANNUAL REPORT
2025 / 2026 58

For charities with income/expenses of more than $500,000
According to Reg 8(2) of the AR Regulations, charities with gross annual receipts or total expenditure more 
than $500,000 must disclose the principal funding sources of the charity and disclose funds of the charity 
which are in deficit, and details of these funds, where applicable. 

Income for the period from 1 April 2025 to 31 March 2026  

Expenses for the period from 1 April 2025 to 31 March 2026 

Finances

FY 2026 FY 2025

S$’000 % S$’000 %

Ticket Sales 4,457 45 3,019 38

Sponsors and Donations 1,433 15 2,403 30

Government Grants 2,701 28 1,291 16

Other Grants 33 0 51 1

Education 675 7 467 6

Rental Income 209 2 324 4

Others 305 3 429 5

Total 9,813 100 7,984 100

FY 2026 FY 2025

S$’000 % S$’000 %

Production Expenses 5,241 53 2,447 36

Staff Cost 3,258 33 3,096 46

Fund Raising Project 26 0 98 1

Building Maintenance 178 2 379 6

Office Expenses 487 5 452 7

Marketing 56 1 87 1

Others 632 6 216 3

Total 9,878 100 6,775 100



SRT ANNUAL REPORT
2025 / 2026 59

Financial Disclosures
Major Financial Transactions 
There were no major capital investments or significant financial transactions during the financial year.  
SRT continued to exercise prudent financial stewardship, directing resources towards its core 
artistic, educational and community programmes while maintaining a disciplined approach to  
operational expenditure. 

Board Compensation
All non–executive directors serve without compensation and do not receive benefits. 
No board member is involved in setting his/her own remuneration directly or indirectly.

Annual Remuneration: Key Management
Between $400,000 and $500,000 – 1 person  
Between $300,000 and $400,000 – 1 person 
Between $100,000 and $200,000 – 1 person 
There are no paid staff who are close family members of the Managing Director or of a board member of the 
charity, who have received remuneration exceeding $50,000 during the financial year. 
No staff is involved in setting his/her own remuneration directly or indirectly.

Related Parties
Galaxy Insurance Consultants Pte Ltd: The company’s chairman, Uttam Kripalani, is the father of  
Gaurav Kripalani. 
Star Learners Group Pte Ltd, Tan Meng Wei is the CEO and Director of the company who is also a Board 
of Director of SRT.
Templeton Asset Management Ltd, Manraj Singh Sekhon is the Chief Investment Officer of the company 
who is also a Board of Director of SRT.

Re-appointment of auditors
The auditors will be re-appointed once every 5 years according to current governance guidelines.  

AGM: 7 September 2026
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Marcus Cheong, Rebecca Ashley Dass, 
Ai Wen Liew and Seah Janice 

The Three Billy Goats Gruff

Fundraising Practices
SRT is proud to be a recipient of the National Arts Council’s Major Company Scheme Grant, with NAC 
support contributing approximately 4% of our annual operating budget. The remainder of our operations 
is supported through a diversified income model comprising government grants, ticket sales, venue hire, 
corporate sponsorships, philanthropic giving and earned income from the Centre for Creative Learning. 
During the year, SRT continued to strengthen its fundraising efforts by cultivating support from individuals, 
corporate partners, philanthropic foundations and grant-making organisations that share our belief in the 
transformative power of the arts. We also leveraged available Matching Grants to maximise the impact 
of philanthropic contributions, directing these funds towards artistic innovation, education programmes, 
organisational capability building and meeting the rising costs of delivering high-quality productions and 
community initiatives. 
Staying true to our mission, SRT remains committed to ensuring that theatre is accessible to all. Through the 
Student Education Fund, now in its second decade, we continue to provide subsidised theatre experiences 
for children and young people from underserved communities. We also remain committed to presenting 
accessible performances that enable persons with disabilities, neurodivergent audiences and their families 
to experience the magic of live theatre in an inclusive environment. 
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Ghafir Akbar and Julie Wee
Shakespeare in the Park – Macbeth

08
Looking Ahead
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Inspiring Audiences, Empowering Communities 
As we look ahead, we do so with optimism, ambition and a deep belief in the power of theatre to enrich 
lives, strengthen communities and bring people together. The year ahead promises an exciting season of 
storytelling across our Mainstage, The Little Company and education programmes.  
Audiences can look forward to the internationally acclaimed Roald Dahl’s The BFG, presented in partnership 
with the Royal Shakespeare Company, the award-winning musical Legally Blonde – The Musical, the return 
of local favourite Fried Rice Paradise – The Makan Party, and the thought-provoking comedy Eureka Day. 
Younger audiences and families will continue to discover the joy of theatre through beloved productions 
including Chicken Little, Junior and the Holiday Magic and The Trials by The Young Company, continuing 
our commitment to inspiring imagination and a lifelong love of theatre in young audiences. 
Beyond the stage, SRT remains committed to investing in the next generation of artists, storytellers and 
creative leaders. Building on the success of The Young Company and the Inclusive Young Company, 
the coming year will see the continued growth of the Playwriting Young Company, nurturing emerging 
Singapore playwrights through professional mentorship and masterclasses, alongside the expansion of 
the Community Young Company, which empowers young people from underserved backgrounds through 
sustained theatre-making, mentorship and personal development.  
The Centre for Creative Learning will continue to expand its impact across schools, communities and 
workplaces through innovative theatre-based learning programmes. A significant milestone in the coming 
year will be the completion of the National Institute of Education (NIE) and Singapore Wolf Trap pilot study, 
one of Singapore’s first large-scale longitudinal studies examining the impact of arts-integrated learning 
in early childhood education. The findings, expected in July 2026, will provide valuable insights into how 
sustained arts experiences support children’s learning and development, strengthen educators’ classroom 
practice, and contribute to the future of arts-integrated education in Singapore. 
As SRT continues to grow, we remain equally committed to the highest standards of governance, 
accountability and financial stewardship. During FY2026/2027, we will continue strengthening our 
governance framework through a comprehensive programme of internal assurance, including four 
independent internal audits conducted by Shared Services. Together with ongoing Board oversight, robust 
risk management and strong financial controls, these measures ensure that SRT remains a trusted and 
well-governed organisation, delivering maximum value to our stakeholders and the communities we serve. 
SRT will also continue to strengthen access, inclusion and community engagement through programmes 
that ensure theatre remains relevant and accessible to everyone. Through the Student Education Fund, 
accessible performances, partnerships with schools and social service agencies, and initiatives supporting 
children, youths, seniors and persons with disabilities, we remain committed to removing barriers to 
participation and creating opportunities for more people to experience the transformative power of  
live theatre.  
At the same time, SRT will continue investing in Singapore’s creative ecosystem by creating meaningful 
opportunities for artists, educators and arts professionals to develop their practice. Through productions, 
education programmes, artist development initiatives and cross-sector collaborations, we remain committed 
to nurturing future talent while contributing to a vibrant, resilient and sustainable arts sector. 
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Looking Ahead



Benjamin Koh
Shakespeare in the Park – Macbeth

Looking Ahead
FY2026/2027 Funding Priorities
We will continue to exercise prudent financial management, directing resources towards our core 
mission while maintaining a disciplined approach to expenditure. Our funding strategy will remain 
focused on a balanced mix of earned income, philanthropy, corporate partnerships, foundations and 
government support, ensuring SRT’s long-term sustainability while enabling continued investment 
in artistic excellence, education and community impact. Our fundraising strategy will continue to  
focus on: 
•	 Expanding support for arts education through the Student Education Fund. 
•	 Growing individual philanthropy through the Friends of SRT programme. 
•	 Strengthening corporate and foundation partnerships. 
•	 Sustaining community impact/organisational operations through the Theatre Ball and other 

strategic fundraising initiatives. 

SRT ANNUAL REPORT
2025 / 2026 97



Shu Yi Ching
Fried Rice Paradise – The Makan Party

Looking Ahead
As SRT continues to grow, we remain equally committed to the highest standards of governance, 
accountability and financial stewardship. During FY2026/2027, we will continue strengthening 
our governance framework through a comprehensive programme of internal assurance, including 
independent internal audits conducted by Shared Services for Charities Ltd. Together with ongoing 
Board oversight, robust risk management and strong financial controls, these measures ensure that 
SRT remains a trusted and well-governed organisation, delivering maximum value to our stakeholders 
and the communities we serve. 
As SRT continues to evolve, our commitment remains unchanged: to create exceptional theatre, expand 
access to the arts, nurture future talent and contribute to a vibrant and inclusive cultural landscape for 
Singapore. None of this would be possible without the belief and support of our audiences, donors, 
partners, schools, artists, volunteers and wider community.  
Thank you for standing with us and for believing in the importance of theatre in fostering imagination, 
empathy and human connection. We look forward to welcoming you to the next chapter of 
SRT’s journey. 
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